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1.1 Introduction

Tatu City is a 5,000-acre world-class mixed-use development comprising residential
developments, retail developments, commercial developments, tourism facilities, industrial
development, social facilities and recreational facilities.

Tatu City Limited is the registered owner of Tatu City and has appointed its affiliate company,
Tatu City Management Company SEZ Limited (the “Management Company”) for the purpose of
managing the common areas, managing the provision of services within Tatu City, collection of
service charge and exercising all other functions assigned to it by Tatu City Limited.

All human activities generate waste which requires to be properly managed for the protection of
human health and environment while enhancing aesthetics. The Management Company is
committed to managing waste within Tatu City in a safe, cost-effective manner, in line with Kenyan
legislation as well as the Tatu City Master Declaration of Covenants, Conditions and Restrictions.
The Management Company is committed to ensuring efficient general waste management. This
includes waste collection from all residential, commercial, institutional and light industrial
properties within Tatu City, recycling collections, recycling facilities in the areas at public places
such as parks, road reserves or supermarkets, household waste recycling initiatives and drop off
center/s for recycling and disposal of bulky items of household waste.

1.2 Scope of Policy

This policy applies to all visitors, occupiers, persons entering and persons operating within Tatu
City.

1.3 Waste Management Approach

The Management Company will adopt the modern approach to effective and sustainable waste
management known as Integrated Solid Waste Management (ISWM).

Specifically, the Management Company will apply the ISWM waste management hierarchy. The
Waste hierarchy is presented as an inverted pyramid with the most preferred action being
prevention of waste generation followed by reduction of waste generation followed by recycling
followed by material recovery and waste energy processes such as combustion and pyrolysis and
the final action being disposal either in landfills or through incineration without energy recovery.
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1.3.1 Waste Avoidance and Reduction

Waste avoidance and reduction is the foundation of the waste hierarchy and is the preferred
choice for waste management measures. The aim of waste avoidance and reduction is to achieve
waste minimization and therefore reduce the amount of waste entering the waste stream.

1.3.2 Recovery, Re-use and Recycling

Recovery, re-use and recycling comprise the second step in the waste hierarchy. Recovery, re-
use and recycling are very different physical processes, but have the same aim of reclaiming
material from the waste stream and reducing the volume of waste generated that moves down
the waste hierarchy.

This process involves the diversion of waste away from landfill or incineration and the
reprocessing of those wastes either into the same product or a different one. This mainly includes
non-hazardous wastes such as paper, glass, cardboard, plastic and scrap metal.

Recycling at source in Kenya is not prevalent. Different factors have been cited for this and they
include education and awareness, downstream processors, legal, financial incentives and
logistics. Tatu City is committed to addressing these challenges by taking the lead in large scale
recycling.

The Management Company shall encourage and facilitate waste separation and sorting at source.
The sorting philosophy adopted in this strategy is a 3-bin system for Organic, Inorganic and
hazardous waste.

In order for sorting to be successful the following will be incorporated:
e Separate collections bins;

¢ Compliance by residents and waste generators; and

o Necessary incentives (legal and/or financial).

Comprehensive programs and campaigns will be run on a continuous basis in order to encourage
and increase the amount of separation being done.



1.3.3 Disposal

Disposal is any operation that involves the dumping and incineration of waste without energy
recovery. Before final disposal, a considerable amount of pre-treatment may be necessary to
change the characteristics of the waste in order to reduce the quantity or harmfulness of the
waste.

All waste not composted, recycled or treated will be sent to a government approved landfill site.
Landfills are the most common form of waste disposal but the least preferred option in the waste
hierarchy.

Tatu City does not have an onsite waste treatment facility because the waste under management
at the moment is less than 5,500 tons per month.

In the event of a treatment facility being established within Tatu City, there will be a very limited
requirement for landfill which will be used only in the event of shutdowns or extreme over capacity
of the plant.

1.4 Waste Storage, Collection and Transport

It is the duty of every occupier and property owner to ensure that their respective premises are
kept clean.

No person will place upon the frontage of a plot, house, building or any other premises any waste,
unless such placement is authorized in writing by the Management Company for the purpose of
enabling the convenient collection of such waste by a waste collector or transporter. Such
placement will only be done on the morning of the collection day.

Bi-weekly waste collection service shall be provided by the Management Company through an
outsourced National Environmental Management Authority (NEMA) certified service provider. In
limited circumstances and where required, either due to large volumes of waste generated, limited
storage capabilities or health requirements (odour control) waste may be collected on a more
regular basis.

The service provider’'s dedicated waste trucks will undertake waste collection within Tatu City
through scheduled collection routes, days and times for offsite recycling (organic waste) and
disposal.

Any other person intending to collect and transport solid waste within Tatu City will, prior to
commencing such an activity, apply to the Management Company for a renewable license. The
Management Company will evaluate such applications and notify applicants on the decision.

All contractors operating within Tatu City will be required to apply to the Management Company
for a waste management license or seek the waste management services of the Management
Company.

Payment for the service shall be part of service charges to be paid by property owners. In any
event, service charge shall be for actual services offered.



1.4.1 Households: High and Medium Density

All high and medium density developments are required to have large onsite storage facilities into
which they dispose their waste. The storage containers will be strategically placed between 50m
to 80m from the ground exit or entrance of any residence.

1.4.2 Households: Low Density

All low-density households shall be provided with black and white bags for their organic and
inorganic waste respectively.

Drop off areas will be as stipulated by the Management Company.
1.4.3 Commercial: Office / Light Industrial

The waste generated by each industrial client differs considerably in both composition and
guantities. Each commercial and industrial client is required to submit a waste management plan,
and the best storage and collection mechanism will be proposed.

Storage facilities will be provided within reasonable distance of each establishment for collection
of all commercial/llight industrial waste. The waste skips shall be provided by either the
Management Company at the plot owner's cost or by the plot owner but must meet the
Management Company’s specifications i.e., allow for onsite waste separation, provide adequate
space for waste storage between collection cycles and preferably be made from sustainable
materials.

1.4.4 Open and Common Areas

Waste collection pods will be provided in strategic places in the common areas citywide. These
will facilitate waste from street and litter picking as well as passer-by traffic. The waste will then
be emptied at a general waste collection point.

1.45 Ad-hoc Service

Ad-hoc or call to collect services will also be available through the Tatu City manco@tatucity.com
email address and chargeable to the property owner or tenant.

1.4.6 lllegal Dumping
lllegal dumping is strictly prohibited within Tatu City.
1.4.7 Composting

Composting is currently done at Tatu City Bustani Garden yard. All garden cuttings will be directed
to Tatu City Bustani Garden yard for composting.

1.4.8 Hazardous Waste and Medical Waste

Handling of all hazardous and medical waste produced in Tatu City is the responsibility of the
generator. They will be required to notify the Management Company and dispose the waste as


mailto:manco@tatucity.com

per the law and provide to the Management Company the necessary certification of its
destruction.

1.5 Penalties and Fines

The Management Company will impose fines at its discretion, up to the prescribed minimum fee.
These fines may be varied by the Management Company at any time provided that any
amendments shall not apply retrospectively, with such amendments being published at
www.tatucity.com .

No.

Description

Penalty 1
(KES)

Penalty
(KES)

2

Penalty 3

1

Littering

1,000

5,000

Access blocked at the
Management Company’s
discretion and only
reopened subject to
compliance  with  pre-
requisite conditions.

Improper housekeeping
and waste management

50,000

100,000

Access blocked at the
Management Company’s
discretion and only
reopened subject to
compliance  with  pre-
requisite conditions.

Unapproved Waste
disposal/ lllegal dumping

100,000

200,000

Access blocked at the
Management Company’s
discretion and only
reopened subject to
compliance  with  pre-
requisite conditions.

Environmental pollution
(liquid  effluent, solid
effluent discharge) in any
form including placement
outside the prescribed
areas

50,000 plus
cost of clean

up

At least
100,000 plus
cost of clean

up

Access blocked at the
Management Company’s
discretion only reopened
subject to compliance with
pre-requisite conditions.
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